


Business Plan 2006 -
Where you will transtorm ideas into action!

Have you ever left a seminar with huge ambitions and a notebook full of ideas only to fall right back into your old
routine? Have you ever been hit with so many great strategies at once that you felt overwhelmed and paralyzed by
the endless number of options — and end up doing nothing at ll?

You're not alone! And it's time things changed.

Presented by SourceMedia, publishers of National Mortgage News, Origination News and Broker magazine, and
LoanToolbox.com, the premier marketing and training resource for morigage professionals, Business Plan 2006
is unlike any event that has come before. The decisive focus of this unique event is implementation. Because the
most successful loan officers understand that knowledge is not power—ACTION is!

Business Plan 2006 is for ambitious mortgage professionals at any level. Learn the best marketing, ime management,
relationship building and equity management strategies from some of the best in the business, including top producers
Tim Braheem and Greg Frost and best selling author Douglas Andrew. You'll also meet a number of up-and-
coming loan officers who will share their success secrets. Managers are invited to attend a special session targeted to
show you how to dramafically increase your company’s profitability.

PLAN ON STAYING FOR THE ENTIRE EVENT!

The fourth day is the most important, as your notes will be compiled into a focused writien action plan for 2006. Afterwards
you will hear one of the most inspirational speakers on the planet, Mr. Les Brown, author of “It’s Not Over Until You
Win," who will tell you how to shake off mediocrity and live up to your greatness.

And the Afterburner Flight Team will teach you how you can achieve flawless execution in your day-to-day business.
Find out why over 100 of the Fortune companies have hired the Afterburners to train their people on successfully
executing their business plans. You'll leave Las Vegas ready to take on the world!

Agenda at a Glance

Tuesday, December 06, 2005

1:00 PM - 5:00 PM
Pre-Conference Managers Session

7:00 PM - 7:30 PM
Opening Night Welcome and Partner Sponsor

Thursday, December 08, 2005

9:00 AM - 11:15 AM
Morning Sessions

11:15AM - T:15 PM
Exhibit Hall Open/Lunch

Welcome 1:15 PM - 5:00 PM
7:30 PM - 8:30 PM Afternoon Sessions
Keynote Speaker 5:00 PM - 7:00 PM

Exhibit Hall Open
Wednesday, December 07, 2005

9:00 AM - 12:15 PM
Morning Sessions

1215PM - 1:15 PM
Lunch/Exhibit Hall Open

1:15 PM - 4:30 PM
Afternoon Sessions

4:30 PM - 6:00 PM
Exhibit Hall Open

Friday, December 09, 2005

8:00 AM - 11:00 AM

Business Planning Workshop

Your notes from this event will be compiled to create
a customized business plan for the upcoming year
using LoanToolbox's proprietary planning tool.

11:30 AM - 12:30 PM
(losing Keynote

www.businessplan2006.com

Just a Few of Our
Confirmed Speakers

Greg Frost, President,
Frost Mortgage Banking Group

What You Will Learn: Greg's proven

systems for providing exceptional service
to customers and cross-selling referral sources during the
loan process.

Greg Frost has been the #1 originator of residential mortgages
in New Mexico since entering the mortgage banking business
in 1985. His personal production has grown from 200 units
in his first year to over 1362 units in 2004 — a total of
$175,060,000! The “Roger Bannister of the Mortgage
Industry,” Greg Frost is considered to be mortgage lending's
first billion dollar man.

Tim Braheem, CEO, LoanToolbox

What You Will Learn: The strategies

necessary to become a complete loan officer

and fo capture business from high-powered
referral partners such as realtors, accountants and financial
planners.

Tim Braheem has ranked as one of the top producing Loan
Executives in the nation for more than a decade. He was
formerly the President of First Rate Financial Group in
Westlake Village, CA, and is the founder and CEO of LoanToolbox.

Douglas Andrew, Author of: “Missed
Fortune: Dispel the Money Myth-
Conceptions-Isn’t It Time You Became
Wealthy?”

What You Will Learn: How to coach your customers on
prudent financial planning systems using the equity they have
in their homes fo create separation from your competitors
at the point of sale.

Douglas R. Andrew has spent more than 30 years helping
families identify their stewardship responsibility to frue wealth.
He combines a rich educational background and practical
insight gained in business management, economics, accounting,
the economics of aging, financial and estate planning, and
advanced business and tax planning.

Bill Dallas, Chairman and CEO,
M Ownit Mortgage Solutions;
y Co-founder, First Franklin Financial
What You Will Learn: How fo successfully
build a mortgage company that has a unique selling proposition.
Bill Dallas is a dedicated entrepreneur. In 1981, he co-founded
First Franklin Financial Corporation, and served as its
Chairman, CEQ & Chairman Emeritus until September of 2003.

(800)803-3424



KEYNOTE

Afterburner Performance Team
Tuesday, December 06 at 7:30 PM

What You Will Learn: The techniques and strategies to ensure
proper planning and flawless execution in your business.

Flawless Execution Business Is Combat: Success depends on how
well all members of your team execute their individual missions,
every single day. Many corporations are great at planning but when
it comes to execution, they fail. That's where Afterburners can help.
They lead the world's top corporations to breakthrough performance
through the pursuit of Flawless Execution.

Juson Womack, M.Ed, M.A.,, Workflow Productivity Expert,

The David Allen Company

What You Will Learn: How to take control of your day and master the
art of Time Management to ensure high productivity.

The David Allen Company is a professional training, coaching, and management consulting
organization founded in 1996 by veteran management consultant, trainer, and best-selling
author, David Allen (“Getting Things Done: the Art of Stress-Free Productivity”).

Bill Hillestad, William Hillestad Consulting

What You Will Learn: Proven industry-specific database markefing
strategies that will generate significant inflow of leads.

Bill Hillestad has spent roughly two decades working with top producing
loan officers, mortgage companies and financial institutions and has proven the ability to
consistently generate a significant inflow of leads, and often has a proven ability fo consistently
generate triple digit growth for those he works with.

Tom Ward, Founder, The Majestic Group

What You Will Learn: How o manage your company and/or branch in a
way that will bring additional dollars to your bottom line through the evaluation
of One Transaction Thinking.

Tom Ward jumped cold from broker/owner of three Century 21 real estate offices into the
mortgage industry in 1987 without any lending experience just because he believed he
could provide better service than what he was getting.

Yvonne Randle, VP; co-author of Growing Pains; professor,
UCLA Anderson School of business, Management Systems
Consulting Group

- What You Will Learn: How to avoid the pitfalls that companies face
when growing their business to the next level — and the importance of strategic planning.

Yvonne Randle, who joined Management Systems in 1983, has broad experience in helping
organizations successfully make the transition from one stage of development to the next.
Her expertise includes facilitating the strategic planning process, helping companies manage
their corporate cultures, and assisting firms in developing effective organizational structures and
performance management systems.

Linda Ferrari, President, Credit Resource Corp.

What You Will Learn: How to improve your clients’ credit scores
to save transactions for you and your referral partners.

As President of Credit Resources Corp, Linda Ferrari has daily interaction
with consumers who have credit repair issues. Linda’s primary focus is to educate borrowers
and the loan originators they do business with on the subject of credit scoring and deanup.
Linda takes the mystery out of how underwriters view the credit score, providing case studies
and solutions to common challenges experienced by many borrowers.

PRESENTATIONS

Les Brown, CEO & Author of It’s Not Over Until You Win,
Les Brown Enterprises

Friday, December 09 at 11:30 AM

What You Will Learn: The mindset and mental approach necessary to
achieve greatness and overcome obstadles that prevent you from implementing.

As a renowned professional speaker, author and television personality,
Les Brown has risen to national prominence by delivering a high energy
message which tells people how to shake off mediocrity and live up to their greatness.
It is a message Les Brown has learned from his own life.

Randall A Luebke, RFC, Principal,
First Reliance Mortgage Corporation

What You Will Learn: How to use the equity management strategy
: taught by Douglas Andrew to grow your loan origination production —
and to grow your profit margin on each loan.

Randy Luebke is a licensed California Real Estate Broker, a Registered Financial Consultant
specializing in debt management and analysis. He specializes in helping affluent families
enhance their wealth by managing the equity in their homes, vacation homes and investment
properties. Randall notes that, “making small changes to our dlients’ debt structure can
have an enormous positive impact on their net worth over time.

Sally Bucciero, Loan Originator, GreatHouse Mortgage

What You Will Learn: How Sally achieved astonishing production growth —
from a few fundings a month in 2004 to a projected 145 fundings in 2005
— hy helping her referral partners build their own businesses.

In May 2004, Sally’s life changed when she went to see Greg Frost and Tim Braheem speak
at an industry event. Frusirated with her inability to get out of the starting blocks (averaging
two loans a month in her first year in business), she was craving knowledge on how to do
business the right way. Through disciplined implementation, Sally dramatically expanded
her productivity.

Cindy Ertman, Loan Originator, Platinum Capital Group
What you will learn: Unique strategies to brand and market yourself
to the realtor community and your past clients

Cindy Ertman has been consistently recognized as one of the top 100 loan
officers in the U.S. over the past 5 years, culminating in $150 million in personal production
in 2003. Her strong understanding of mortgage products and her ability to educate her
clients on various financing options is a separating factor from her competitors.

Jim Sahnger, Vice President, Palm Beach Financial Network

What you will learn: Unique public relations strategies to position yourself
in your local community as a go-to expert on lending and finance.

Jim's morigage experience consists of six years as a District Manager with
GMAC Mortgage and five years as a Loan Consultant with Savings of America. Jim is regularly
consulted by local and national media as an expert on real estate and financing and has been
a writer with the Mortgage Market Guide.

Register by October 31st
and SAVE!

www.businessplan2006.com (800)803-3424



BUSINESS PLAN 2””5

where all other events end... we keep going

Payments
Please make checks payable to SourceMedia, Inc.
C&E and include the name(s) of the attendee(s)

dec6-9,2005 mandaolay bay las vegas
on the face of the check. We accept American Express,

Register by October 31st and SAVE!
Diners Club, Discover, Visa, and MasterCard.

Registration fees include all breakfasts, refreshment 2 Easy Registration Methods

breaks, receptions and a copy of the conference WEB www.businessplan2006.com/sm
workbook. Full Payment must be received 14 days

prior to the event. FAX 800-250-1811 or 212-803-8515
PHONE 800-803-3424 or 212-803-6093
Disclaimers MAIL SourceMedia, Inc., C&E
We reserve the right to change or replace PO Box 71911
Speakers without notice. Chicago, IL 60694-1911
Substitutions and Cancellations NAME:
Substitutions may be sent at any time. All
cancellations must be received in writing at TITLE:
least 14 days prior to the event in order to
receive a refund or letter of credit. All refunds COMPANY:
are subject to a $250 administration fee. No
refunds or letters of credit are available later ADDRESS:
than 14 days prior to the event.
CITY: STATE: ZIP:
Hotel Accommodations
SourceMedia, Inc. has secured a block of rooms PHONE.: FAX:
at a special discounted rate. Be sure to mention
that you are a SourceMedia, Inc. event participant. E-MAIL:
Rooms will be on available a first come first
serve basis. Please make your reservations by CHARGE MY CREDIT CARD: [ American Express [ Diners Club
November 4, 2005 [ Discover 0 MasterCard [ Visa
CARD NUMBER: EXP. DATE:

Mandalay Bay Resort & Casino
3950 Las Vegas Boulevard SIGNATURE:
Las Vegas, Nevada

Phone: 1-877-632-7777

Toll-Free: 1-877-632-7800 ] Check Enclosed: Make checks payable to SOURCEMEDIA, INC.
Room Rate: $109 single/double Mail checks with completed registration form to:
www.mandalaybay.com SourceMedia, Inc., PO Box 71911, Chicago, IL 60694-1911

Ground Transportation
Receive a 5% discount from Boston Coach as a
SourceMedia, Inc. event participant.
Call 800-672-7676. Mention account #31695. Quantity Total
Reservations must be made in advance. Please

o . Standard $1095 $1295
call for pricing and reservations. —




